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Background 

Airpro Systems (Holdings) was established in 1990 to manufacture and install air movement 

systems in Wales and England. Ductwork and equipment installation still provides our core 

business, with air handling and air conditioning providing areas or growth. We offer our 

range of services directly or indirectly to end users throughout South Wales and beyond. 

Airpro Systems (Holdings) are proud of our blemish free health and safety and compliance 

record to a client base ranging from multi-national corporations to individual persons from 

locations of multipurpose, sheltered living accommodation and people’s homes. 

Our Mission 

Our mission is to continue to embed a very high standard of health and safety culture 

throughout our business. This will continue to manage down risk and prevent accidents and 

cases of work related ill health. It is our every intention to maintain our flagship of 

excellence and ensure adequate control of risk arising from work activities reducing them to 

the lowest practical level. This is being achieved through training, consultation with our 

employees, Principal Contractors and Clients on a day to day basis. 

Our Achievements 

We have provided a wide range of high quality installations to both end user and as a 

subcontractor to a client list including some of the highest profile Principal Contractors 

within the UK.  

Airpro Systems (Holdings) team of equipment and ductwork installers have a wealth of 

experience in the design and installation of ventilation and air conditioning systems. All 

operatives hold CSCS health and safety cards and are IPAF and PASMA approved. The on-

site team is technically supported by our in-house building services engineers who provide 

design back up and CAD facilities. 
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1.0 Health and Safety Policy Statement of Intent 

The Board of Directors of Airpro Systems (Holdings) are committed to ensuring the Safety, 

Health, Environment and wellbeing of its employees so far as is reasonably practicable. 

Airpro Systems (Holdings) declare that during the course of its activities all practicable 

measures will be taken to eliminate or minimise risks to its employees and others who could 

be affected by its operations. 

Airpro Systems (Holdings) will comply with current statutory Safety, Health and 

Environmental legislation to ensure its duties are met as set out in the Health and Safety at 

Work etc. Act 1974. Airpro Systems (Holdings) are committed to the protection of the 

environment and will do this through compliance with the Environmental Protection Act, its 

duty of care and other supporting legislation. 

Airpro Systems (Holdings) will, when tendering for work make provision for sufficient funds 

in tender costing to provide adequate resources which will enable its employees to carry out 

such work in a safe and healthy manner whilst ensuring the safety of others is not 

compromised through its work activities. 

This policy reflects our commitment to ensuring that health and safety at work is paramount 

to the business and that effective health and safety actively contributes to our continued 

success. 

Senior Partner 

 

Allan MacNeil 

June 2017 
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2.0 AWARENESS: “All our people and stakeholders have an awareness and understanding of 

health and safety hazards and risks that affect our business.” 

2.1 Health and Safety statement 

Adequate resources will be provided to ensure all our people and stakeholders are aware of 

this policy and committed to its effective implementation. 

2.2 Communication and consultation 

There will be active open communication and consultation between all our people and 

clients. Health and safety will be integrated into our communications, wherever 

appropriate. 

Specific arrangements and information relating to health and safety will be contained within 

related documents to the Health and Safety Policy.  

These are titled  

 Health and Safety Standards  

 Health and Safety Guidance  

The documents will be shared with all relevant parties and updated as necessary to ensure 

compliance with the Health and Safety at Work etc Act 1974 and all associated regulations, 

approved codes of practice and guidelines. 

2.3 Management roles and responsibilities 

Company Directors assume ultimate responsibility for health and safety and will utilise the 

skills, experience and competence of employees and appoint a competent person in the 

form of a Health and Safety Advisor to ensure they fulfil and comply with the requirements 

and prohibitions imposed upon them by or under the relevant statutory provisions. 

Company Partners will ensure that: 

 Adequate resources are provided for health and safety 

 Health and safety is adequately assessed, controlled and monitored 

 Employees and clients are actively involved on matters that affect health, safety and 

welfare 
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 All processes and systems of work are designed to take account of health and safety 

and are properly supervised at all times 

 Competent people are appointed to assist us in meeting our statutory duties 

including, where appropriate, specialists from outside of the organisation 

 Ensure all accidents, incidents and near misses are investigated and RIDDOR reports 

completed as required 

 Adequate facilities and arrangements will be maintained to enable employees to 

raise issues of health and safety 

 Each employee will be given such information, instruction and training as is 

necessary to enable the safe performance of work activities 

 All arrangements are brought to employees’ attention and are monitored and 

reviewed to ensure that they are effective. 

 Provide adequate first aid and welfare arrangements for employees whilst at work 

2.4 Employees’ Responsibilities 

Employees must ensure that they: 

 Co-operate with management to enable all statutory duties to be complied with 

 Take reasonable care of their own health and safety and the health and safety of 

others who may be affected by their acts or omissions 

 Familiarise themselves with the health and safety arrangements that apply to them 

and their work functions. 

 Report all accidents, incidents and near misses 

2.5 Hazard identification 

We will identify our workplace health and safety hazards. We will inform our employees and 

clients, as appropriate, of these workplace hazards. We will require our employees, clients 

and Principal Contractors where applicable to identify health and safety hazards that may 

impact on our work activities. 
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Asbestos containing materials 

Asbestos is noted as a specific hazard to workers of Airpro Systems (Holdings) and we will 

ensure that, as far as is reasonably practicable, no persons are exposed to asbestos 

containing materials (ACMs) that may be present in any of the properties it operates within. 

Airpro Systems (Holdings) acknowledges the health hazards arising from exposure to 

asbestos and will protect employees and other persons from these hazards.  This will be 

achieved by minimising exposure through the management of ACMs in the workplace 

premises. 

We shall ensure that all employees are trained to asbestos awareness. We shall also ensure 

that everyone who needs to know about the presence of ACMs is alerted, and that no one 

will be allowed to start work that could disturb ACMs unless the correct procedures are 

employed. 

Arrangements for Managing Asbestos 

A Refurbishment and Demolition Survey will be requested from the client before 

commencing any work on the premises to determine whether ACMs are present.  It will be 

presumed that materials contain asbestos unless there is strong evidence to the contrary. 

A suitable risk assessment will be carried out to determine a safe system of work.   

If we uncover or damage asbestos materials 

 If suspect materials are discovered during the course of the works then we shall 

follow the guidance given in ‘Asbestos Essentials EM1’ i.e.: 

 Stop work immediately.  

 Decide who must do the work - we may need a licensed contractor.  

 Minimise the spread of contamination to other areas.  

 Keep exposures as low as we can.  

Clean up the contamination 

Advice must be sought immediately from the site supervisor who may arrange for any 

necessary specialist work (air-monitoring, tests, etc.), which may be appropriate 
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3.0 COMPETENCE  

“All our employees have the competence to undertake their work with minimum risks to 

health and safety.” 

3.1 Health and safety training 

All our employees will be adequately instructed and trained on the health and safety issues 

that affect them, and the safe working practices that should be followed.  

3.2 Behaviour and culture 

Company Partners will demonstrate a proactive leadership in health and safety. Company 

Partners will ensure that health and safety issues are identified assessed and managed and 

encourage the identification of health and safety concerns from employees. 

3.3 Risk assessment and management 

We will assess the risks associated with health and safety hazards in the workplace; this will 

be effectively managed by completing the five steps to risk assessment, COSHH 

assessments, production of method statements and audit and review of these processes.  

All our employees will be informed of the health and safety hazards and risks that affect 

their work. We will take action to prevent, reduce or control risks to an acceptable level and 

reduce the potential for incidents and accidents. We will require our employees, clients and 

Principal Contractors to identify health and safety risks that may impact on our work 

activities. 
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4.0 COMPLIANCE: “Our work activities achieve compliance with legislation, and our 

employees are empowered to take action to minimise health and safety risks.” 

4.1 Incident investigation 

We will report and investigate accidents, incidents and near misses to drive improvement in 

our health and safety management. Any lessons learned from such events will be used to 

take corrective action to prevent recurrences.  

4.2 RIDDOR 

We will report and keep records of  

 Work related accidents which cause death 

 Work related accidents which cause certain serious injuries (reportable injuries) 

 Work related injuries where an employee, or self employed person, is away from 

work or unable to perform their normal work duties for more than seven 

consecutive days (not counting the day of the accident) 

 Diagnosed cases of certain industrial diseases and  

 Certain ‘dangerous occurrences’ (incidents with the potential to cause harm). 

As required by the Reporting of Injuries, Diseases and Dangerous Occurrences’ Regulations 

2013 (RIDDOR). 

4.3 First Aid 

Sites shall be provided with a first aid kit.  The location of the first aid kit and the identity of 

the first aider will be displayed in the site office.  The kit will contain (at least) the scale of 

equipment in accordance with the Regulations.  Employees shall be advised of the 

arrangements, which shall be included in the induction process. (Refer to HSS02 Induction 

Training) 

4.4 Measuring performance 

We will actively and openly, review and report on our health and safety performance 

against published objectives and targets. Improvement plans will be developed to support 

the delivery of these objectives and targets. 
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4.5 Health and safety management system 

We will implement management systems to ensure us: 

 Comply with health and safety legislation;  

 Continually improve our health and safety performance. 

4.6 Employee improvement 

We will engage and collaborate with our employees to ensure their: health and safety 

capability and competence fulfil our expectations; health and safety performance is 

monitored and reviewed; and work activities have minimal health and safety impacts on our 

activities. 
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5.0 EXCELLENCE: “Airpro Systems (Holdings) is recognised for excellence in the way it 

manages health and safety.” 

5.1 Developing innovative practices 

We will constantly encourage, develop, review and share “health and safety good practice” 

both internally and externally. 

5.2 Influencing stakeholders 

We will only work with joint venture partners and stakeholders who are willing to meet and 

achieve our health and safety expectations. We will engage and influence stakeholders to 

drive improvements in health and safety. 

5.3 Work-related health 

We will assess our occupational health risks. All our people will be informed of the 

occupational health risks that affect their work. We will take action to prevent, reduce or 

control occupational health risks to an acceptable level and reduce the potential for ill 

health, including assessing all our people’s fitness for work. Health surveillance will be 

conducted to satisfy health and safety legislation. 
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6.0 DELIVERY 

6.1 Delivering our Policy 

Our policy will be delivered by: 

Generating a culture that does not tolerate threats to health and safety; and ensuring the 

real involvement of all our people, the sub-contractors and stakeholders. 

Company Partners will directly assimilate the health and safety policy of Airpro Systems 

(Holdings) to all employees and lead the company in its commitment to continued health 

and safety excellence. 

6.2 Policy review 

This policy will be reviewed annually to ensure that it remains appropriate in light of any 

changes in work practices, technology or legislation and that Airpro Systems (Holdings) 

meets and surpasses its objectives.  

 

 

 

 

 

 

 

  


